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Rationale

At Ysgol Nantgwyn, we aim to provide for the individual needs of all pupils.  We aim to:

· help our pupils develop their skills and abilities, intellectually, emotionally and socially;

· provide teaching which makes learning challenging, engaging and enables pupils to reach their potential.

We are committed to working for quality and equality of opportunity.

Aims
This policy is intended to support the following aims:

· the raising of aspiration for all pupils;
· high expectations of achievement for all pupils;
· greater enterprise, self-reliance and independence for all pupils.

In order to achieve these aims, we will ensure that all pupils have opportunities to develop specific skills or talents. Although some pupils will be identified as having greater potential, it is the job of all teachers to continually challenge all learners into achieving the best outcomes possible. The MAT register is a working document and should not be viewed as a definitive list.
Definitions
The term ‘MAT’ is not to be understood as referring to the most able pupils in the national population. The term should be seen as relative and refers to the top 10-20% of any school, regardless of the ability profile of pupils at the school.  We will therefore refer to such pupils as more able and talented (MAT).

At Ysgol Nantgwyn, we recognise that MAT pupils can:
· show high ability in (+115) in two or three NNRT results;

· be good all-rounders;
· be high achievers in one specific area;
· have a particular talent that may not translate across all curriculum areas. 
We also recognise that those pupils who are MAT do not always show their ability. Such pupils are MAT even though their abilities may be hidden or remain as potential.

Identification

MAT pupils are identified by making a judgement based on an analysis of various sources of information including:

· test scores (end of key stage levels; cognitive ability test scores, NNRTs);
· teacher nomination (based on classroom observation, discussions with pupils, work scrutiny);
· predicted test / examination results;
· reading ages, as identified by the SEN department.
Faculty specific identification

In upper school, each subject area identifies pupils who they believe to be ‘more able’ or ‘talented’ in their subject and likely to get an A*-A grade.  This list of pupils is maintained and monitored by the faculty and the subject teacher as an on-going process. This list is kept on the school system, the data is entered onto SIMS and a MAT profile is created to be reviewed periodically. Heads of School, Heads of Faculties and teachers are expected to track, monitor and review progress against all targets. 

School specific identification

In lower and middle school, each Caru or Canu Dysgu teacher identifies pupils who they believe to be ‘more able’ or ‘talented’ across a range of subjects. These are then cross references against test data. This list of pupils is maintained and monitored by the school and the class teacher as an on-going process. This list is kept on the school system, the data is entered onto SIMS and a MAT profile is created to be reviewed periodically. Heads of School, Heads of Faculties and teachers are expected to track, monitor and review progress against all targets. 

Identification of More Able Talented, More Able and Talented pupils. 

Definitions and rationale

What ‘MAT’, More Able and Talented, means:

· MAT describes children and young people with an ability to develop to a level significantly ahead of their year group (or with the potential to develop those abilities);
· Skills like leadership, decision-making and organisation are also taken into account when identifying and providing for MAT children.

Whole School register-MAT

A pupil will be added to the whole school register if any of the following criteria are met:

· a score of +115 or more on any one of the Cognitive Ability Tests;
· a score of +115 or more on any two of the NNRT tests;

· 3 or more subject areas identify the student as being MAT within the year group. 

**These students will form the MAT cohort for each year groups. 

More Able Students

· ‘More able’ learners are those who have the abilities in one or more academic subjects, like English, Maths or Science and likely to achieve an A*-A grade in a subject area. If identified as ‘MA’ by 3 or more subjects, these pupils will become a targeted ‘MAT’ group. 

Talented Students

· ‘Talented’ learners are those who have skills in specific subject areas such as Music, Sport, DT. These learners will not necessarily achieve an A*-A grade in this subject but provision must match their needs. 

Organisational and in-class approaches
Important strategies include:

· the coherent management of pupils’ groupings (whether in mixed ability groups or ability sets) and recognition that whilst there may be a higher concentration of MAT pupils in some groups, there will be pupils who have gifts and talents in all groups;
· the provision of opportunities for MAT pupils to work with students of similar ability. This may mean that it is appropriate for pupils to work with older pupils occasionally;
· mentoring and additional provision for pupils of exceptional ability;
· the provision of enrichment / extension activities and tasks;
· differentiation within subject areas;
· the development of independent learning by allowing pupils to organise their own work, to carry out tasks unaided, evaluate their work and become self-critical.

Out of class activities
The following are offered and, although these benefit all students, they are particularly apt for ensuring that students who have potential in these areas are given opportunities to practice and extend their skills.

· Enrichment experiences

· School clubs

· Musical and sporting activities

Roles and Responsibilities
1. Head and Deputy Head of School has overall responsibility for:

a) Ensuring that the policy is implemented across faculty areas;

b) Co-ordinating the monitoring of progress through the monitoring and evaluation schedule;

c) Ensuring that School meetings include relevant aspects of MAT as a form of professional learning;

d) Enabling cross-curricular dialogues regarding MAT provision in meetings.

e) Ensuring that the MAT students are fully aware of their profile and this status is celebrated/promoted with parents/carers and all staff.
2. Head and Deputy Head of Faculty have overall responsibility within their subject areas for:
a) Ensuring that pupils who are MAT within their subject area are identified according to the agreed criteria by the end of half-term 1;

b) Ensuring that pupil profiles are reviewed by subject teachers on an annual basis by the end of term 1;

c) Ensuring that schemes of learning include opportunities for enrichment and extension activities and discussed in faculty meetings;

d) Ensuring differentiation is a key component in lesson planning and delivery;

e) Ensuring appropriate targets are set for pupils;

f) Monitoring the progress of identified pupils in line with the monitoring and evaluation schedule and offering support/intervention with teachers/students as appropriate;

g) Organising professional learning where appropriate;
h) Liaising with parents and Heads of School;

i) Ensuring records are kept on pupils’ individual profiles of any enrichment activities that are undertaken beyond the classroom.

3. Teachers have a responsibility to :
a) Identify MAT students in their classes according to agreed criteria;
b) Update pupil profiles on an annual basis by the end of term 1 and 3;
c) Look for opportunities to widen the scope of learning activities beyond the school and the classroom;
d) Encourage pupils to take risks, to play with ideas and to see failure as an inherent part of problem solving;
e) Be sensitive to the particular difficulties some MAT students face in relationships with their peers and the stress that can be caused by the teacher and parental expectation.
Successful teachers of MAT students also:

· Plan differentiated activities and questions to extend the core learning tasks;

· Invite pupils to plan their own work from time to time;

· Help pupils articulate and set their own goals and targets for their work, including how they will evaluate the outcome;

· Provide rigorous and constructive commentary on pupils’ work;

· Seek help, where necessary, from colleagues.
4. Form Tutors have a responsibility to:
a) Monitor the academic progress of all the pupils in their tutor group and keep in mind the potential underachievement of some MAT students;

b) Help to raise the personal aspirations and expectations of the pupil through tailored mentoring;

c) Be an advocate for their MAT pupils. (The most able pupil may appear to be a threat at times by their knowledge, curiosity and questioning spirit.  Form tutors will need to be tolerant and patient, as well as keeping an open mind.  Valuing and celebrating student differences will help all pupils in the tutor group);

d) Encourage involvement and participation in appropriate activities beyond the classroom to broaden horizons and extend their knowledge and understanding;

e) Monitor the well-being of MAT pupils and seek appropriate intervention/support where necessary;

f) Be sensitive to the particular difficulties some MAT pupils face in relationships with their peers and the stress that can be caused by teacher and parental expectation.

5. Students

It is hoped that, as they mature, MAT pupils will take increased responsibility for monitoring themselves through self-reflection and evaluation under the guidance of their form tutor.

Support for MAT students

Ysgol Nantgwyn has a responsibility to meet the educational needs of all their pupils.  For the MAT, this includes providing greater challenges in lessons and opportunities for pupils to develop potential gifts and talents.  Schools and local authorities may also provide additional activities beyond the everyday timetable.

Individual Needs

· MAT pupils are a diverse and disparate group

· Individual needs may be related to the pupils (e.g. dyslexia) or to the specific school context (e.g. to the overall ability profile of the school population)

· Failure to meet pupils’ individual needs can affect their motivation and lead to underachievement.

MAT pupils, like all others, come in all shapes and sizes.  Meeting the individual needs of MAT pupils is therefore an issue which requires maximum flexibility and the use of a wide range of strategies.  Many of them have no greater individual needs than the majority of pupils.  Problems can occur where pupils experience extra pressure from teachers as a result of being labelled ‘MAT’ or where others expect them to be too clever to enjoy normal relationships.

Most MAT pupils enjoy school, achieve highly, will contribute well in class, and are a delight to teach.  In addition, they are likely to have many friends and varied interests.  Their individual needs are largely related to such issues as preferred learning styles and motivational factors, in much the same way as many other pupils.  They may have additional needs which emanate from their ability or desire to work more quickly or in greater depth than others.

In common with other pupils, the MAT need:

· An environment which is conducive to learning

· Work which is focused upon their individual learning needs, and activities which include a high level of intellectual or practical demand

· Opportunities for social and emotional development.

MAT pupils need a secure classroom environment in which they can feel at ease in displaying their ability.  Like all other students, they need to be able to relax and have fun, and to be given lots of praise.  They should experience challenge, sometimes even to the point of failure, and be recognised as individuals with strengths and weaknesses.  Their relationship with the teacher is crucial to their success, and they should have firm but sensitive handling.  They need to be given the confidence to ask searching questions.

