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School Policy on the Use of Force by Staff to Control or Restrain Pupils.

The key purpose of the policy is:

· To maintain the safety of staff and pupils

· To support teachers and other school staff in dealing effectively with poor and disruptive behaviour;

· To minimise the disruption to other pupils’ learning and so improve their life chances; 

· To prevent serious damage to property.

Ysgol Nantgwyn uses a number of strategies to promote a calm and orderly environment which promotes positive behaviour. The School’s Behaviour Policy which is based upon Positive Discipline is supplemented by a culture of social inclusion and a respect for diversity. In addition, the School has developed a whole school participation policy which sets out ways in which pupils can be involved in decisions that affect them, including the development of a behaviour code which ensures a safe and positive learning environment. 

The School policies are designed to prevent the need for the use of force on pupils by creating a calm, orderly and supportive environment that lessens the risk and threat of violence of any kind. In addition, elements of the school curriculum utilise social and emotional well-being approaches to teach pupils how to manage conflict and strong feelings. Staff will always attempt to de-escalate incidents and only resort to force when the risks involved in doing so are outweighed by the risks involved in not using force. These risks include preventing pupils from injuring themselves or others, damaging property or causing disorder.

Staff authorised to use force 

All School staff members who are authorised by the Head teacher, have a legal power to use reasonable force to prevent pupils committing a criminal offence, injuring themselves or others, or damaging property; and to maintain good order and discipline amongst pupils.

All staff will be informed as part of the induction process of their responsibilities in relation to the School policy on the use of force [Further guidance will be found in the staff handbook]. It will be made clear to all staff whom the Head has authorised to have control or charge of pupils and that those staff automatically have the power to use force.  

The School staff will be informed if any adults are given temporary authorisation to use force. These adults could include catering staff, the caretaking staff and volunteers such as parents on School-organised visits. 

The School will keep an up to date record of all temporarily authorised adults.

The following staff in Ysgol Nantgwyn are authorised to use force: 

· Any teacher who works at the School, permanent or temporary, 

· Progress Coaches

· Raising Standards Leaders

· Pastoral Support Tutors

· Lunchtime Supervisors

· any other person whom the Head has authorised to have control or charge of pupils

A Definition of Reasonable Force

The term “reasonable force” covers a broad range of strategies that involve a degree of physical power to stop pupils hurting themselves or others, damaging property or causing disorder. There are two types of force: control and restraint

Control

Leading a pupil to safety by the hand or arm

Standing between pupils

Blocking a pupil’s path

Moving a pupil by placing a hand in the small of the back

Restraint

Physically preventing pupils from continuing what they were doing after they were told to stop. Restraint techniques are usually used to stop pupils fighting. 

Deciding whether or not to use force

There is no legal definition of when it is reasonable to use force and staff must be aware that the use of force could not be justified to prevent trivial behaviour. Reasonable force may be used when the pupil is on the School premises or on a School trip. Reasonable force may be employed on a pupil from another school, e.g., consortium pupils.

There is no compunction to use force. For instance, staff are not expected to use reasonable force to search pupils when resistance is expected. Staff should, in these circumstances, call the police. 

Before using force staff will, whenever practicable, tell the pupil to stop misbehaving and communicate this in a calm and measured manner avoiding provocative language or provocative body language.

Staff must not act out of anger or frustration and are advised that, as long as the pupil is not in any danger, they are entitled to walk away from an incident and summon assistance from the Leadership team.   

Staff should only consider using force when – 

· The potential consequences of not intervening are serious enough to justify the use of force.

· A pupil is committing an offence. 

· Pupils are fighting, threatening to hurt others or to hurt themselves.

· A pupil threatens to attack a member of staff.

· A pupil is likely to cause injury or damage by accident, rough play or the misuse of objects or materials.

· A pupil is behaving in a way that seriously disrupts a lesson or School event and refuses to leave or to stop.

All staff, especially those who come into regular contact with pupils with SEN and/or other disabilities, must be made aware of the relevant characteristics of those individuals. This information will be found in the ALN Handbook. Staff must also be aware of the type of situations which provoke difficult behaviour and what de-escalation strategies are most likely to work. This information will be disseminated at the induction of new staff and will be available to all staff in the Staff Handbook.

If physical intervention is likely to be needed, specific strategies and techniques will be agreed between staff, parents and the pupil concerned and certain staff will be delegated to be called if incidents relating to particular pupils occur.      

Ysgol Nantgwyn has provided the organisational framework and the relevant staff training to reduce the likelihood of situations arising where the power to use force may need to be exercised:

· The School works hard to produce a calm, orderly and supportive climate that minimises the risk and threat of violence of any kind

· The School has developed effective relationships between pupils and staff that are conducive to good order

· Teaching staff know that an effective lesson will engage pupils and reduce disruptive behaviour.

· The School has developed a social and emotional skills programme which helps pupils’ mange their emotions and behaviour

· The School employs a structured approach to staff development that helps staff to develop the skills of positive behaviour management; managing conflict and supporting each other during and after an incident.

· The School effectively manages individual incidents. Staff are trained to communicate calmly with pupils, using non-threatening verbal and body language and allowing a pupil a way out of a situation. 

· Staff at the School will warn a pupil that physical force may have to be used before using it.  

If reasonable force is used, staff are aware that the degree of force used must be the minimum needed to achieve the desired result and the decision to use force will be based upon the following criteria:

· an assessment of the seriousness of the incident

· the likely result if force is not used

· the chances of achieving the result by other means

· the relative risks associated with physical intervention compared with other strategies.   

Staff should be aware that unreasonable or inappropriate use of force may lead to disciplinary action and that any form of reasonable force that could injure a pupil should only be used in extreme emergencies where there is no viable alternative.

Staff should, as far as possible, not use force unless another responsible adult is present to support, observe and call for assistance. 

Staff exercising the power to use force must also take proper account of any particular special educational need [SEN] or disability that a pupil might have.

Staff must be careful not to treat a disabled pupil unfavourably or apply a provision that would put a disabled pupil at a disadvantage compared with a non-disabled pupil.

Pupils assessed as being at the greatest risk of needing restrictive physical intervention must have a behaviour management plan compiled by the ALENCO, parents/carers and the pupil. 

Designated staff will be called to incidents involving particular high risk pupils. 

Staff Training

The Head Teacher will make decisions about the need for training in physical intervention based upon the frequency and severity of incidents requiring the need to use force. 

When making decisions regarding staff training, the Head Teacher, working with the ALENCO, will take into account individual risk assessments where it is known that force is more likely to be necessary to restrain a pupil or pupils associated with extreme behaviour. The School recognises that there will be particular training needs for staff working closely with pupils with SEN and/or disabilities. 

The School will provide the appropriate level of training for those adults given temporary authorisation to use force due to their not usually having control of pupils. 

Recording Incidents

Faculties and departments will keep systematic, written records of all significant incidents in which force has been used following the School Referral Procedures and giving due consideration to the School Child Protection Policy.

The School, in line with procedures will notify the LA of any incident when force was used on a pupil. 

In accordance with School policy and practice, parents will always be informed of any incident which required the use of reasonable force.

Records of incidents requiring the use of reasonable force will be held in accordance with guidelines for at least 10-years.      

Post-incident support

Staff and pupils involved in any incident involving the use of reasonable force will receive medical and emotional support in accordance with their needs. 

Senior staff will work with staff, parents and pupils to draw up Pastoral Support Plan(s) to prevent the recurrence of the behaviour that led to the use of reasonable force.  

Senior pastoral staff will decide in partnership with parents and staff whether to involve outside agencies such as Children’s Services. 

Complaints and allegations

The Head Teacher will respond to parental complaints arising from the use of reasonable force in the light of School policy and procedure. If a specific allegation of abuse is made against a member of staff the School will follow the guidance given in the Managing Allegations against Staff Circular No. 2008.

Monitoring and Review

The School will monitor and review its Policy on the Use of Reasonable Force on an annual basis. This review will be carried out by senior leaders including Leaders of Learning and Directors of Learning, with Union representatives and by the pupil body represented by the Pupil Council.   

Policy for Screening and Searching of Pupils for Weapons

Some points to consider:

· The Welsh Assembly Government as part of its measures to reduce violent crime and maintain safety in schools has introduced a power contained in Section 45 of the Violent Crime Reduction Act 2006, which allows schools in Wales to screen any pupil for a knife or any other weapon and search pupils suspected of carrying a weapon.   

· The main ways to keep knives out of school continues to be educating young people in better behaviour and in the dangers of illegally carrying a knife. Ysgol Nantgwyn performs this function through PSHE, its contact with the Police Liaison Officer, assemblies which focus upon responsibilities, conflict and safety as well as raising awareness through subject areas such as English. 

· It is a criminal offence to bring a knife or other weapon into school.

· Schools, including Ysgol Nantgwyn, are generally safe places.

· Only a very small percentage of children wrongly carry knives or other weapons in school.  

· Staff can already search a pupil with consent.

· Schools now have the power to screen for weapons without suspicion. 

· Schools can now search without consent.

· The introduction of screening and searching is intended to safeguard pupils and staff.

· Ysgol Nantgwyn does not expect, or wish to use this power and it is not a legal duty to do so.

· Screening and searching pupils is an action which complements the School Behaviour Policy.

Why have guidelines for searching?

· To inform and protect staff and pupils

· To maintain a safe school environment

· To inform and involve parents

· To encourage a consistent approach throughout all schools in the LA

Guidelines for screening pupils for weapons. 

Ysgol Nantgwyn can screen pupils for weapons without suspicion.

School staff do not have to screen pupils and when staff are reluctant to do so the School will contact the Police.

If the School decides that it needs to screen pupils:

Governors, parents and pupils will be informed and consulted on the change to the School Behaviour Policy. 

Non-contact or low-contact screening may be introduced for large numbers of pupils and will be carried out using a walk-through or hand-held metal detector. It will not involve “patting down”. 

The occasional screening of randomly selected pupils – a class or group – should be enough to deter and prevent.

The screening will take place in view of other pupils.

Senior staff will be trained in the use of wands for screening.

Pupils who refuse to be screened will not be allowed to attend School and their absence will be treated as unauthorised.

Pupils whose screening results in a “beep” from the wand will be subject to a  without-consent search.

Guidelines for Searching without consent.

A Head Teacher, or the designated person if the Head Teacher is absent,  requires no authorisation to conduct a weapons search without consent, but other School staff must be authorised by the Head. This authorisation will be in writing and will be for a stated period. 

The School will provide training and guidance for all staff before they are asked to conduct a search and a second adult will be present before any search takes place. In the case of a female pupil being searched, both adults will be female.

The School will not use the power to search without consent until it has exhausted other options e.g.

· Persuasion - using a member of staff the pupil respects and will usually respond to – and asking the pupil to willingly surrender the suspected items.

· Questioning - other pupils to confirm suspicions.

· Informing the pupil about the possible consequences of his/her actions.

· Asking the pupil to consent to a search.  

If the School decides that a search is likely to be resisted then the Head Teacher will call the Police to carry out the search.

School staff can search a pupil outside the School premises where the pupil is under their lawful control or charge. On School visits the staff will call the police to make the search. On visits to a foreign country staff will require all the parents, prior to the visit, to provide written authorisation of their right to carry out a search without consent. 

If it is believed that a pupil is in possession of a dangerous or prohibited item 

(Weapons, drugs, matches, lighter, solvent, and alcohol), then in a calm and private environment:

Step 1

Ask the pupil to voluntarily hand over the item(s)

Step 2 (Item not handed over) 

The Head Teacher authorises a search to be carried out and informs parents/carers.

A senior member of staff is summoned as an adult witness.

The pupil is told that a search will be carried out and asked to consent.

Step 3

Bag check

“Self search”

Removal of coat/jacket/hat

Turn out pockets

Wand search/patting down

· Two members of staff must be present at this stage – both female, in the case of a female pupil.

· The second member of staff makes it clear that he/she is witnessing the actions of the person carrying out the search. This will prevent allegations of “planting”.

· No attempt should be made to assist with the “self-search”.

If the pupil still refuses to co-operate –

Step 4

· A senior member of staff contacts the Police and requests assistance. 

· The pupil is supervised in an appropriate place until the Police arrive.

· The parents/carers must be informed if they have not already been contacted. 

Storing Confiscated Property

· Any dangerous or prohibited items found during a search must be stored in a safe place until the Police arrive.

· Both members of staff should witness this action.

End of Incident

· School sanctions will apply according to the Behaviour Policy.

· Police action may follow.

All the above must be recorded in the School Screening and Searching Incident Log and it should contain the following detail:

· Name of Pupil

· Names of staff conducting the search

· Date/time/location of the incident search

· Reason for the search

· Actions taken during the search and notes on any discussions held at the time.

· Outcomes

· Sanctions imposed

· Outside agencies involved/consulted including parents/carers.

· Witness statements where applicable.  

Report Forms for incidents of physical restraint on pupils and screening pupils follow:

Incident Record Form: the use of Force to Control or Restrain Pupils

	Details of pupils on whom force was used


	

	Date, time and location of incident.
	

	Names of staff involved (directly or as witnesses)


	

	Details of other pupils involved, directly or as witnesses, to include whether any of the pupils were vulnerable for ALN, disability, medical or social reasons. 
	

	Description of the incident by the staff involved to include any attempts to de-escalate and warnings that force may be used.


	

	Reason for using force and description of the force used.


	

	Details of any injuries suffered by the staff or pupils and any first aid or medical attention provided


	

	Reasons for making a record of the incident


	

	Follow-up including post-incident support and any disciplinary action against pupils.


	

	Details of who this information has been shared with, e.g., outside agencies


	

	When and how those with parental responsibility were informed and any views they expressed.


	

	Has any complaint been lodged? (Details are not to be recorded here.)


	

	Report completed by:

Name and role:

Signature:

Date:


	Report countersigned by:

Name and role:

Signature:

Date:


Screening and Searching Incident Report

	Date of incident:
	

	Names of staff conducting the search: 


	

	Location where the search took place:


	

	Reason for the search:


	

	Actions taken during the search  and comments, discussions made at the time:


	

	Outcomes:


	

	Sanctions imposed:


	

	Individuals/organisations informed:


	


Please attach all witness statements to this document.
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Appendix 3

Incident Recording Sheet

	Serious Incident Record:


	
	No:
	

	Name of Young Person:


	
	School:
	

	Location of Incident:


	
	Date:
	

	Full Names and Roles of Staff Involved:



	

	Start Time of Incident
	Duration of any Restraint
	Any Injuries
	Medical Check
	Incident Reviewed with Young Person

	Hours/minutes
	Minutes
	Other
	
	Offered
	
	Offered
	

	
	
	Child
	
	Accepted
	
	Accepted
	

	Nature of Incident
	External Agencies Informed
	Supporting Records Completed

	Injury to Person
	
	Medical Staff
	
	Incident Book
	

	Damage to Property
	
	Parent/Guardian
	
	Accident Report
	

	Criminal Offence
	
	Social Worker
	
	Medical Report
	

	Serious Disruption
	
	Placing Authority
	
	RIDDOR*
	

	Absconding
	
	Police
	
	Formal Statement
	

	Environment and Triggers:

Describe what was happening prior to the incident and assess the level of potential risk (please circle):

	

	Level of Risk (please tick as appropriate):

	High
	
	Medium
	
	Low
	

	Tick and/or described precisely what the risk was:

	Verbal Abuse
	
	Slap
	
	Punch
	

	Bite
	
	Pinch
	
	Spit
	

	Kick
	
	Hair Grab
	
	Neck Grab
	

	Clothing Grab
	
	Body Holds
	
	Arm Grab
	

	Throwing Objects
	
	Weapon
	
	Other
	

	Other:




* Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR)

	Who was at Risk?

	

	Description of the Incident

	

	Diversion, Distraction and De-escalation Attempted (please tick): 



	Verbal advice and support
	
	Distraction
	

	Firm clear directions
	
	Diversion
	

	Negotiation
	
	Reassurance
	

	Limited choices
	
	Planned ignoring
	

	Reassuring touch
	
	Withdrawal directed
	

	Talk calmly.
	
	Change of adult involved
	

	Time out
	
	Reminders of consequences
	

	Success reminders
	
	Humour
	

	Others
	
	Withdrawal offered
	

	Team-Teach Physical Intervention Strategies Attempted



	 Double Elbow

(Two Person)
	
	Wrap
	

	Single Elbow

(Two person)
	
	Wrap to Seating
	

	Single Elbow

(Two person) – to seating
	
	Wrap to Floor
	

	Figure of Four 

(Two Person)
	
	

	Other Intervention Strategies Attempted



	

	Details and Date(s) of Team Teach Training or other BILD Accredited Training received by member(s) of staff involved 

	


	Follow up – debrief and repair following the incident:



	Staff member (with whom the child has a good relationship) details of child’s account of incident and discussion



	

	Debrief with parent(s)/carer(s)
	Yes / No



	If yes please provide details of discussion



	Name of person completing report:
	
	Signature:
	

	Position:


	
	Date:
	

	Signature of Other Person Involved / Witness:


	
	Signature of Other Person Involved / Witness:


	

	Date:
	
	Date:


	


Workload Impact Assessment

	Policy name:
	Accessibility Plan

	Date of assessment:
	

	Assessed by:
	


	The policy complies with and is consistent with the teachers’ contractual entitlements.

	The policy and any related procedures were introduced following full consultation with the each union.

	The policy and any related procedures include a specific statement regarding workload impact.

	The policy has been piloted/trailed/evaluated to enable an assessment of workload impact to be made.

	The impact of the policy and related procedures is that they have not added additional hours of working

	The policy does not duplicate any other existing policy.

	All policy has been reviewed in order to access whether any outdated and unnecessary.

	The College has identified the resources necessary to support the policy, including staff time, any additional staffing and appropriate equipment.

	Implementation of this policy will not result in any additional meetings/activities that have not been identified within the College calendar, published and revised in consultation with the Unions. 

	All staff (including the headteacher) have had training to ensure that the policy and any related procedures are carried out without increasing workload burdens. 

	The policy and related procedures are reviewed regularly to ensure that additional workload burdens have not been added over time.



